École Mission Secondary PAC Meeting Minutes
General Meeting

February 17th, 2021
Meeting Commences: 7:00pm online via Zoom
In Attendance:   Chris Bucholz, Dionne Hairsine, Lori McComish, Tania Bradley, Barb Billesberger, Simone Walker, Sandy Kieler, Carolann Van de Ligt, Churee Teshima
Admin:
Jim Pearce
Adopt Agenda:  
   First: Dionne
                   
   Second: Tania
Approval Minutes:    First: Dionne
    Second: Simone

 Principal’s Report:
a. Having students come an extra day per week is going well.  At first, there were too many kids in cafeteria, but a plan was created, and problem was solved.  Students have been very respectful and responsible with wearing masks.
b. Parent teacher night moved from February 25th to April 29th.
c. Failure rate of students is up a bit because of COVID.  Some students have been able to re-take courses in their second semester.  Disengagement by students continues to be the primary reason for student failure.
d. MSS is beginning to look at what next year will look like regarding school schedules.  MSS is planning to keep semester system for grade 10s.  Other scheduling possibilities are being discussed; one idea is to have Wednesday mornings be completely online and Wednesday afternoon be a time for students with lower than 55% to attend for extra learning opportunities.  At this point nothing has been finalized or approved.
e. New program coming where each student in the building will be attached to 2 or 3 staff members.  The role of the staff member would be to provide support for students; they would check in with students and see how they could provide any support needed.  This will be especially helpful for students who are struggling.
f. New chef at MSS has been producing meals for staff at reasonable prices.
g. Course selection coming.  Students will be learning how to select courses online sometime during the next week.
New Business

a. none
Old Business

a. PAC positions available: vice chair, secretary, DPAC rep.
Committee reports and correspondence

a. Correspondence (PAC email): none
b. Treasurers report:
i. Gaming Account Balance $24,646.21
ii. Approved spending:  $47,629.77

iii. Paid to date:  $23,116.32

iv. Outstanding:  $24,513.45

v. General Account Balance:  $8,246.94

vi. PAC funds:  $55.22

vii. Dry Grad:  $8,191.72

c. DPAC report
i. Focusing on revamping their constitution and will be making suggestions to school PACs on how to improve their constitutions.  Please refer to the DPAC website (https://www.dpacsd75.com) for minutes from the meetings.
ii. There is a meet and greet on Feb. 25th 7:00pm via Zoom.  The link to register is on the DPAC website.

d. Dry Grad Report: 
Plan A: all students present in one way or another
Plan B: swag bag of some sort given to students to celebrate their grad
Questions/Discussions
a. None
Next PAC Meeting: April 21st, 2021  7:00pm via zoom
Meeting Adjourned: 7:40pm
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